Executive Director's Report
January 15, 2024

The following is the Executive Director’s report for January 15, 2024.

Enroliment/ Total Membership: 214 students
Attendance Onsite: 145 (Onsite attendance is 83.2%)
FlipSide/Virtual: 52

Kintsugi: 17

Attendance is currently 85.4%.
Future Impact on Enrollment/Attendance
Kintsugi Academy will add a program starting February 1% that will add an

additional 20+ students. We will serve a student population that is on long
term and extended suspension while under court supervision.




Academics Freshman On Track Rate: The current FOT rate is 100% at the end of
Q2. There are no students with 2 or more failures in core classes or
projected to have less than 6 credits at the end of the school year.
Strategies to Address Interim Data

FlipSide Completion Data:

Program anticipates having 12 students test over the next 2-3 weeks as the
focus now shifts to Hi-Set completion.

Coursework Completion

Course Completed Percentage of Students (19)
16%

2 5%

3 79%

Hi-Set Test Passed

Passed Test Percentage of Students (19)
79% - 14 students at no
attempts
2-3 16%

4-5 5%




Student/Families

Block 37 Winter 2025

Block37 program starts January 28" — March 13" for the Winter. We
anticipate approximately 15 students for hire. We have 35 applicants for
those positions.

Market Value Asset Attainment
Internships

Industry Recognized Credentials
Client Connected Projects
Entrepreneurial Experiences
Dual Enroliment

We are very close to our goals with Senior MVA attainment.
75% of Original Cohort Seniors (all 4 years) — (Goal — 80%)

42% of Credit Recovery Seniors — (Goal — 60%)
19% of FlipSide Students — (Goal — 20%)

(See Scorecard for results)

Discipline

SY '23-24 — DLS had a total of out of school suspensions of 161
incidents. This was an average of 16 suspension incidents per
month.

Our goal is to reduce suspensions by 25% in an effort to reclaim more
learning time for students.

Current trend:
October, 2024 — 12 suspensions
November, 2024 — 5 suspensions

December, 2024 — 3 suspensions

(See Scorecard for results)




Important
Updates

DLS was notified by the Commission that we are renewed
with a 5 year charter after this school year. This the 2"
renewal for DLS after the turnaround and transition into DLS 2.0.

The Commission is hosting a convening of their portfolio across
the state. The portfolio meeting is January 27-28 in St. Louis.
The DLS delegation will be Board President Steven Anthony, ED
Sean Stalling, Director of Operations Lisa Griffin and Chief of Data
and Accountability Dr. Phillip Adam. Steven Anthony and Sean
Stalling will participate on a panel discussion that promotes
Innovation and Autonomy in Charter Schools.

Presentation from Melany Justice on the progress of the DLS
Distinguished Teacher Residency. Here the power point:

https://docs.google.com/file/d/152gf2pIR6Y|eHAOdEmMwY3G36M-
R40cBX/edit?usp=docslist api&filetype=mspresentation

Board is strongly encouraged to promote the DelLaSalle
Distinguished Teacher Residency Program. There will be a form
letter sent on January 15" at 6 p.m. to board members that to help
share in your networks to source for possible teachers.

Board need to schedule a Virtual Interview with Insignia-
Partners as part of the annual school review with the
Commission.
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